STAFF REPORT

To: Coastside County Water District Board of Directors

From: Mary Rogren, General Manager

Agenda: October 13, 2026

Date: October 9, 2026

Agenda Title: Approval of Procurement of a Kenworth VAC-CON Hydro-

Excavation Truck

Recommendation/Motion:

Authorize the General Manager to purchase a Kenworth Vac-Con Hydro-Excavation
Truck from Municipal Maintenance Equipment for a not-to-exceed amount of
$799,667.

Background:

With the number of underground facilities expanding in our community every day, it
has become increasingly difficult to safely and efficiently repair the District’s
infrastructure. District crews can spend hours locating and carefully excavating around
existing utilities using traditional excavation methods. In some situations, staff must
manually dig around utilities to avoid damaging them. Striking certain utilities, such as
natural gas lines or high-voltage electrical facilities, can pose serious safety hazards to
workers. Damage to other utilities, such as telecommunications and fiber-optic lines,
can result in costly repairs and service interruptions. These challenges can significantly
increase the time required to complete repairs and restore service to customers, while
also increasing project costs.

To address these challenges, staff is requesting authorization to purchase a hydro-
excavation truck. A hydro-excavation truck uses pressurized water and a high-powered
vacuum system to safely and precisely remove soil and debris.

Some of the advantages of hydro-excavation include:
Worker safety - Reduces the need for manual digging and allows crews to safely

expose utilities while minimizing exposure to hazardous conditions, confined spaces
and risk of injury from heavy equipment operations.
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Efficiency - Requires fewer workers and can significantly reduce excavation time
compared to conventional methods.

Lower potential for utility damage - Provides precise excavation around underground
utilities, reducing the risk of costly damage and service interruptions.

Minimal site disruption - Limits excavation to the immediate work area, making it
particularly useful in congested streets and areas with numerous underground
facilities.

Emergency response - Allows crews to locate and expose utilities more quickly,
helping reduce repair times and restore customer service sooner.

Staff researched and requested multiple quotes from hydro-excavation manufacturers
including Ditch Witch and Vacall and ultimately selected the Kenworth Vac-Con
Hydro-Excavation Truck (Vac-Con). While pricing was similar among the
manufacturers, the other units did not meet all of the District’s operational
requirements.

Staff determined that Vac-Con’s unit best meets the District’s needs. Vac-Con’s water
tank is positioned under the truck subframe, providing improved stability, and it offers
greater water capacity than the other units evaluated. Vac-Con'’s proprietary centrifugal
fan uses a cyclonic separator and screen rather than replaceable filters and is backed by
a five-year warranty compared to one year offered by other manufacturers.

Staff also contacted several water agencies and municipalities that operate Vac-Con
equipment, including San Jose Water, Vallejo Water, the City of Sunnyvale, the City of
Daly City, North Coast County Water District, the City of Redwood City, and Santa
Clara Valley Water District. All of the references reported very positive experiences
with Vac-Con, particularly regarding the equipment’s performance, service reliability,
low maintenance requirements, and longevity.

The proposed truck will utilize a Kenworth T880 MX chassis, a versatile, heavy-duty
vocational truck designed for demanding water utility applications. The chassis also
provides improved operator visibility through its low-sloped hood. Kenworth is
supported locally by a Papé dealership which can provide mobile repair and service
capabilities.

Vac-Con equipment is sold locally by Municipal Maintenance Equipment (MME) in
Hayward Ca. MME and is a Sourcewell vendor. Sourcewell is a Joint Powers Authority
that serves government agencies with competitive bidding contract pricing.

The expected delivery date of the Vac-Con Hydro-Excavation Truck is anticipated in
July, 2027.
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Fiscal Impact: $ 799,667 in FY2027/2028
($750,000 is included in the District’s approved Capital Improvement Program for
FY2027/2028.)

Attachments:

Exhibit A - Vac-Con Quotation
Exhibit B - Sourcewell Information



Exhibit A - Quotation
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Exhibit B

Mary Rogren

Subject: FW: Sourcewell Summery

Vac-con Sourcewell Contract # 021726-VAC

Coastside County Water District Sourcewell Account # 152449
Half Moon Bay , California

Sourcewell Cooperative Purchasing — Water District Procurement

Sourcewell is a government agency that provides competitively solicited cooperative purchasing
contracts for public agencies, including water districts.

How the Process Works

Instead of the Water District conducting its own complete competitive solicitation for a piece of
equipment, Sourcewell conducts a national competitive procurement process on behalf of participating
public agencies.

Sourcewell:
e Develops and publicly advertises competitive solicitations.
e Receives proposals from manufacturers and suppliers.
o Evaluates proposals using established evaluation criteria.
e Awards contracts to responsive and responsible suppliers.
e Maintains the solicitation, evaluation, award, pricing, and contract documentation for agency

review.

Once a contract has been awarded, an eligible Water District may use that contract to purchase
qualifying equipment or services.

Typical Water District Purchasing Process
1. Register with Sourcewell-Coastside County Water District is already a member

The Water District registers as a Sourcewell participating agency. Registration is free, and there is no
obligation to make a purchase.

2. Identify the Appropriate Sourcewell Contract

The District identifies the manufacturer or supplier and confirms that the desired equipment falls within
the scope of an active Sourcewell contract.



3. Review Procurement Documentation

District purchasing staff can review the Sourcewell solicitation, evaluation, contract award, pricing
structure, and other supporting documents to verify that the procurement method satisfies the District's
requirements.

4. Obtain a Sourcewell Contract Quote

The manufacturer or authorized local dealer prepares a quotation referencing the applicable Sourcewell
contract number and Sourcewell contract pricing.

The equipment can generally be configured to meet the District's specific operational requirements,
provided the products, options, and services are within the scope of the awarded contract.

5. District Approval

The District follows its normal internal approval procedures. Depending on the District's policies and
purchase amount, this may include purchasing approval, management approval, legal review, or Board
approval.

6. Issue the Purchase Order

After approval, the District issues its purchase order to the appropriate contracted supplier or authorized
dealer, referencing the Sourcewell contract.

Why Water Districts Use Sourcewell

The primary advantage is that Sourcewell has already completed a competitive solicitation and
contract-award process. This can significantly reduce the time and administrative effort associated
with preparing specifications, advertising a solicitation, receiving proposals, evaluating responses, and
awarding a separate contract.

It can also allow a District to select equipment based on its operational requirements while purchasing
through an established competitively solicited contract.

In Simple Terms
Sourcewell conducts the competitive procurement > awards the contract > the Water District

reviews and accepts the cooperative contract - the dealer provides Sourcewell contract pricing >
the District completes its normal internal approval > the District issues a purchase order.

Thank you.



Kevin Widmer
Territory Sales Manager

916-922-1103 ex.503

[] 541-953-0872

www.trustmme.com

kwidmer@trustmme.com

2241 National Ave. Hayward CA. 94545
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