STAFF REPORT

To: Coastside County Water District Board of Directors

From: James Derbin, Superintendent of Operations

Agenda: September 12, 2023

Report

Date: September 8, 2023

Agenda Title: Nunes Water Treatment Plant Upgrades Project Update #25

Informational Item

The Nunes Water Treatment Plant Upgrade Project official contractual start date
was August 16, 2021. This is monthly project update #25.

In the last month the following progress has been made:

e Sedimentation basin electrical is complete and sludge system tested
e Filter 3 rehabilitation started
o Filter valves changed out
Media removed
Underdrain demolition complete
Installation of anchor and supports for new underdrain system
Concrete and crack repairs
New grout floor poured

O O O O O

The estimated completion date has been pushed out to June 2024. Contractor
may be done as early as April 2024.

Freyer and Laureta, Inc., the Construction Management firm on this project has
put together a brief summary of progress to date. See Attachment A.
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