
 STAFF REPORT 
 
To:   Board of Directors 
 
From:    Mary Rogren, General Manager 
   
Agenda:  August 12, 2025 
 
Report Date:  August 8, 2025 
 
Agenda Title: Waive the District’s Procedural Requirements for Sealed 

Competitive Bids and Authorize the General Manager to 
Award a Contract to Central Roofing, Inc. for Roof  Repairs at 
the Nunes Water Treatment Plant 

 

 
Recommendation/Motion: 
Waive the District’s competitive bidding requirement of Resolution 2016-09 and 
authorize the General Manager to award a contract to complete generator roof 
repairs at the Nunes Water Treatment Plant from Central Roofing, Inc. for a not 
to exceed amount of $34,300. 
 
Background: 
 
In 2024, the District contracted with Central Roofing, Inc. (Central Roofing) to 
repair and replace the “lower roof” at Nunes Water Treatment Plant (Nunes), 
including approximately 3,500 sq ft and which covers the Clearwell, Washwater 
Recovery Basin, and the Pump Room, and the “upper roof” including 
approximately 1,500 sq ft and which covers the office area, laboratory, and chlorine 
generator. 
 
Staff has recently discovered issues with the generator roof at Nunes that also 
requires repairs. 
  
Determination of Waiving Competitive Bidding Requirements: 
 
The District has utilized Central Roofing to refurbish the roof at the District’s main 
office (in 2020), to replace the roof at the Alves water tank (in 2023), and most 
recently, to provide the above-mentioned roof repairs at Nunes (in 2024). Staff has 
been pleased with Central Roofing’s work product and lack of change orders.  
 
Given Central Roofing’s familiarity with working at Nunes and because there are 
few qualified providers who are available to complete this project, staff is 
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requesting to waive the competitive bidding requirements of Resolution 2016-09 in 
order to sole source the purchase of services from Central Roofing. 
 
The new roof comes with a 20-year manufacturer’s warranty. 
 
Attachments: 
 
EXHIBIT A – Quote from Central Roofing 
 



Exhibit A
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