STAFF REPORT

To: Coastside County Water District Board of Directors

From: Mary Rogren, General Manager

Agenda: July 14, 2026

Date: July 10, 2026

Agenda Title: Award of Contract to Andreini Bros., Inc. for the Alcatraz Avenue

and Santa Rosa Avenue Pipeline Replacement Project

Recommendation/Motion:

Authorize the General Manager to enter into a contractual agreement with Andreini
Bros. Inc. for the Alcatraz Avenue and Santa Rosa Avenue Pipeline Replacement
Project for a total cost of $329,695.

Background:

This project will replace all existing domestic water lines on Alcatraz and Santa Rosa
Avenue in the Miramar neighborhood. The work includes the installation of
approximately 660 feet of 6-inch ductile iron pipe (DIP), new gate valves, and new
water service connections.

The project will relocate several service lines away from the ocean bluffs, reducing the
risk of damage from erosion and improving long-term system reliability. It will also
enhance the District's ability to isolate sections of the water distribution system during
maintenance or emergency repairs. In addition, the project will remove an existing
water line located in an easement through residential properties that is difficult to
access for maintenance.

This area has experienced several water line leaks in recent years, and replacing the
aging infrastructure will improve system reliability, reduce future maintenance needs,

and enhance operational efficiency.

The design was completed by EKI Environment and Water, Inc. with an Engineers’
estimate of $386,000.

Staff were pleased to receive numerous bidders at the Bid Opening held on July 1, 2026.
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Bid Results
Andreini Bros., Inc. $329,695
GSW Construction, Inc. $356,180
Golden Bay Construction, Inc. $363,154
Casey Construction, Inc. $368,100
Bay Pacific Pipeline, Inc. $386,326
Bassett Engineering $438,436
Golden State Construction & Ultility, Inc. $444,000
W.R. Forde Associates, Inc. $527,443

Fiscal Impact:

Construction costs of $329,695.

The District’s FY2026-27 Capital Improvement Program includes $500,000 for this project.
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