
STAFF REPORT 

To: Coastside County Water District Board of Directors 

From: Jeffrey Schneider, Assistant General Manager – Finance and 
Administration 

Agenda: April 14, 2026 

Report Date: April 10, 2026 

Agenda Title: Authorize the General Manager to Procure Trimble Unity 
Asset Lifecycle Management Software Licenses for a Two-
Year Term 

________________________________________________________________________

Recommendation / Motion: 

Authorize the General Manager to procure Trimble Unity Asset Lifecycle 
Management Software Licenses for a two-year term at a total cost of $64,008. 

Background: 

The District currently uses the on-premise Cityworks asset management 
application from Trimble, Inc. to manage its distribution and treatment assets 
throughout their lifecycle in conjunction with its ESRI geographic information 
system (GIS) tool. The Cityworks application allows staff to document all work 
that is done in relation to assets throughout their lifecycle, including meters, 
hydrants, valves, and pipeline extensions.  In addition, service orders initiated 
by the District’s customer service team are transmitted through the Cityworks 
application to field staff, whose work order notes are then passed via Cityworks 
to the District’s billing application. 

At present, the Cityworks application is housed on-premise at the Main Street 
office.  Treatment and Distribution staff who use the application while in the 
field must endure slow service, coupled with frequent access issues. These 
access and response time issues will be resolved with the move to the Trimble 
Unity product, which is a cloud-based version of Trimble’s Cityworks 
application. 

Incremental Financial Commitment: 

The cost for the two-year term associated with the cloud-based Trimble Unity 
licenses is $32,004 per year, or $64,008 for the two years. However, the true 
incremental commitment for the cloud-based licenses is only $3,300 per year as 
the District will no longer incur its annual spend of $28,704 per year for support 
of the on-premise version of the software.  

In addition, the District will incur $15,000 of one-time costs to effect the migration 
to the cloud to be performed by the District’s Cityworks’ support consultant, 
Altertech.  



STAFF REPORT 
Agenda:  April 14, 2026  
Subject: Cityworks Application Migration to the Cloud 
Page 2________________________________________________________________________

  
 
 

Attachment: Trimble Order Form 

 
 
 
  








	MRVersion 3 - Staff Report - Cityworks Move to the Cloud.pdf
	STAFF REPORT

	Attachment - 2026-03-24_Coastside County Water_ CA - Maintain Elite 15_Unity Single SOR MASTER_.pdf

