STAFF REPORT

To: Coastside County Water District Board of Directors

From: James Derbin, Superintendent of Operations

Agenda: April 9, 2024

Report Date: April 5, 2024

Agenda Title: Nunes Water Treatment Plant Upgrades Project Update #32

Informational Item

The Nunes Water Treatment Plant Upgrade Project official contractual start date
was August 16, 2021. This is monthly project update #32.

In the last month the following progress has been made:

e Filter 1
o Endura flex coating applied
o Installed air scour piping and valves
o Commissioning of valves

e Clearwell
o Bypass tanks in place
o Crack injections in clear well floor and lower walls completed
o Clear well concrete site inspection/review with HDR
o Endura flex coating applied

Estimated completion date is June 2024. Contractor may be done as early as May
2024.

Freyer and Laureta, Inc., the Construction Management firm on this project has
put together a brief summary of progress to date. See Attachment A.
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