STAFF REPORT

To: Coastside County Water District Board of Directors

From: Jeffrey Schneider, Assistant General Manager

Agenda: February 10, 2026

Report Date: February 6, 2026

Agenda Title: Request for Board to Provide Authorization to Write Off Bad

Debts for Fiscal Year Ended June 30, 2025

Recommendation/Motion:
Authorize the General Manager to write off bad debts for Fiscal Year 2024-2025
(July 1, 2024 to June 30, 2025) in the total amount of $9,041.16.

Background:
The process of writing off bad debts takes place at the end of each fiscal year as part

of the year-end closeout and audit process. At this time, staff requests that the
Board authorize the General Manager to write off the debts that have not been
collected throughout the fiscal year. The total for Fiscal Year 2024-2025 is $9,041.16
as detailed in the attached table.

These bad debts only include customers who have discontinued service with the
District without rendering payment of their final closing bills. Staff efforts to locate
the customers and collect payment of these accounts have been exhausted.

The following represents the bad debt amounts written off over the past five (5)
fiscal years:

Fiscal Year 2023-2024: $4,455

Fiscal Yeat 2022-2023: $5,686

Fiscal Year 2021-2022: $9,296

Fiscal Year 2020-2021: $86,368

Fiscal Year 2019-2020: $11,115

Fiscal Impact:
This amount was charged to expense on the FY2024-2025 Financial Statements.
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Coastside County Water District
Bad Debt Write-Offs for Fiscal Year 2024-2025

Name Amount Due
SANDRA JUAREZ $ 932.52
SHIZHONG WANG $ 81.83
JOHN E. HILLIARE $ 654.60
ANGELA FORTE $ 62.50
MARJAN VARZANDEH $ 61.72
JASON GOECKE $ 592.24
JIMTJOGAS $ 51.00
ALLEN STEWART $ 47.60
DAVID W. ESSER $ 460.53
RENATO CAPISTRANO $ 45.91
ALEC SILVA $ 391.83
ROXANNE ESCOBEDO $ 371.98
ADI PRANATA $ 353.11
SUZANNE BLACK $ 32.34
SONIA VIDRIO $ 305.14
ANIKA SHAHI $ 280.03
KRISTY LINCOLN $ 232.05
SIMON LO $ 23.54
WILLIAM SHIMP $ 155.62
RENATO CAPISTRANO $ 131.09
SEVILLE TAPAS, INC. $ 125.38
TERI SANDOVAL $ 1,463.23
JENNIFER CARTER $ 1,011.86
RITE AID STORE #5885 $ 1,173.51
TOTAL Bad Debt Write-Offs $ 9,041.16




